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You can't manage
what you don't measure.

Peter F. Drucker



DEVIEW
2021



DEVIEW
2021




m DEVIEW
2021



2.2 7|= KPI A%l - RO

Joiz =380 A=/ H3 A=

- UESHEANE 23Xl X B(2ES HEEH)

DEVIEW
2021



DEVIEW
2021



DEVIEW
2021

7 2
1 01F S T80k =0t




m DEVIEW
2021

MY+ U

|.

e
o
- |

- A H+E Sl Feature FreshnessE




DEVIEW

2.2 7|1& KPI 291 - S0l=

Feature Freshness



DEVIEW

2.2 7|= KPI A%} - Zofl=

Feature Freshness

SREcon19 Americas: Extending the Error Budget Model to Security and Feature Freshness
- o] Fohor HA| Hohn 2 242 OfL|Ct

== > - A L—

- X AS} I:IHE_-|A7|_ %.9.



DEVIEW

2.2 7|= KPI &%) - &oj=

Feature Freshness

- SREcon19 Americas: Extending the Error Budget Model to Security and Feature Freshness
- o] Fohor HA| Hohn 2 242 OfL|Ct
- HFoH A} FR

—

- 2 28t A XSARL, T 2120 S0 Y XSAE Hl




m DEVIEW
2021




DEVIEW

2.2 7|= KPI A%} - Zofl=



3000

2000

1000

2.2 7|& KPI 291 - 50l=

2018

[
0

2019

Y

i

2020

2021

DEVIEW
2021



m DEVIEW
2021

Hy 24

3000

o
o
o
N

1000

2019 2020 2021

2018



DEVIEW

.22 :Jl'd-'|<iF)| __:Es éé% 2021

““ . |

2018 2019 2020 2021




|. o
2.2 7|& KPI A - &Hojj=

T
...........................................................
S——

R
A
T ———

R
......................................................
S——
SE—
R ———
S——
SE—
SRR ——
S

Saturation




HIT

DEVIEW
2021



DEVIEW
2021



3. M= KPI 7

HF ‘ll-X-I



DEVIEW

3.1 ME2KPIAIE HRY U

SO 248 (&) /3 HIE ()

- 0.45% 274 (H|o]H] ZM A|AR, 2020 7| &)
- 20074 &t ok 1Ho| xtof whAiS o|nO|

2018 2019 2020 2021



DEVIEW

3.1 ME2KPIAIE HRY U

SO 248 (&) /3 HIE ()

- 0.45% 274 (H|o]H] ZM A|AR, 2020 7| &)
- 20074 &t ok 1Ho| xtof whAiS o|nO|

2018 2019 2020 2021



_9_
o

DEVIEW
2021



DEVIEW

3.1 ME2KPIAIE HRY U

FoliE2 0|4 2HM517] 022 X|Fol| =

o7t 2 4oIA= W 1lEop| =+tots A 38
Gt Zol 51 A[ZH(MTTR)E KPIZ AHEOHH E[X| 5372



MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure
Notification
Time
——

Failure
Occurs

Diagnosis
—

DEVIEW
2021



DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure |\ piagnosis
Notification
Time

.— L —
Failure
Occurs




DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure | piagnosis
Notification |  —
Time
\/
[ e ———————————————————————————————————————————————————————————— | —
Failure

Occurs



DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure | piagnosis
Notification |  ——
Time
ﬁ

.— L —
Failure
Occurs



DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure | piagnosis
Notification |  ——
Time
ﬁ

.— L —
Failure
Occurs



DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZe B

Failure | piagnosis
Notification |  ——
Time
ﬁ

.— L —
Failure
Occurs



DEVIEW
2021

MTTR - Mean Time To Recovery

o2 T8 AIEEE S| Zel= AlZFe B

Failure | piagnosis
Notification |  ——
Time
ﬁ

.— L —
Failure
Occurs



DEVIEW
2021

0]t ZA4 AJARIO| I MTTRE 5%

oxl
OF
et
HL
£Q
11

MTTR > Thour



DEVIEW

3.2MER KPIZH 3 4%

|0Jt] 244 A|ARIO| QI MTTRE SR UL,
MTTR > Thour

ZA MBI AT} ARIZ 1A|2F O[AFS O HOHI} K| SE|AEE0| 20| YRTL.?

M - 1

Ol AT WL HFL 2 +=X|S0| L=



DEVIEW

2021
MTTRO| Of| 2Lt A S 247
Anomaly Failure Mitigation
Occurs Occurs



DEVIEW

2021
MTTRO| Ol J 2Lt 2 FZEICE. 2H?
Time To Mitigation
el
Anomaly Failure Mitigation

Occurs Occurs



DEVIEW

2021
HAE
MY X et
oy q
Failure

Occurs



DEVIEW
2021

*

Failure
Occurs

Measured by human Measured by human Measured by human

 —



DEVIEW

2021
Time To Mitigation
el
Anomaly Failure Mitigation

Occurs Occurs



DEVIEW

3.3 MTTM 494

Time To Mitigation

Anomaly Mitigation
Occurs



DEVIEW

3.3 MTTM 494

Time To Mitigation

——
Anomaly Mitigation
Occurs

Measured by machine Measured by machine



DEVIEW

3.3 MTTM 494

Impact On Customer

t

Time To Mitigation

Anomaly Mitigation
Occurs



3.3 MTTM a9

Zoll(Failure) 2 O|O{X| X| &
O| 4= Ak(Anomaly) EESH X| B 2 g

t t

Time To Mitigation Time To Mitigation

Time To Mitigation

—

Mitigation

) —_———————
[ B N [ i il N
Anomaly Mitigation Anomaly Mitigation Anomaly Failure
Occurs Occurs Occurs Occurs

DEVIEW
2021

- —

Resume Of
Operations



DEVIEW

3.3 MTTM A7t

1. 24 X| CHAHS ZHol(Failure) 2 E&= 210] oft,

Ol (Failure)

of) BAEST




DEVIEW

3.3 MTTM 494

1. 2dX| tg= Sol(Failure) 2 2= 20| OFtl, MB|A2] 0]y & (Anomaly)E S8 HIO[EZ ArE

A0} (Failure)

of) ST




DEVIEW

3.3 MTTM 494

1. 2dX| tg= Sol(Failure) 2 2= 20| OFtl, MB|A2] 0]y & (Anomaly)E S8 HIO[EZ ArE

2. 0l & (Anomaly)2| ZX|(Detection)= H|0|H F4 BLIEZ A|AES SoliA

A0} (Failure)

of) ST




3.3 MTTM AN

MTTMZ S¢ot I (as-is MTTR)

DEVIEW
2021

[
<
_|
_|
0

lo
Mo

0Q
Ral
o
A

2 {0flM2] S
- MTTM2 25| DA (AHEXH 0| et L=



DEVIEW

3.3 MTTM 494

MTTMZ S¢ot I (as-is MTTR)

- MTTRE Atzfe] Hgio] B2 1
A

- MTTM2 Xt5A0| 11 7|AH 2



DEVIEW

3.3 MTTM 494

MTTMZ S¢ot I (as-is MTTR)

- L.
- MTTM - ¢12F = A 0] S (Anomaly)
(Search Platform =%l 2020 7|=)



DEVIEW

3.3 MTTM 494

MTTMZ S¢ot I (as-is MTTR)

- L.
- MTTM - ¢12F = A 0] S (Anomaly)
(Search Platform =%l 2020 7|=)



DEVIEW

3.3 MTTM 494

MTTMZ S¢ot I (as-is MTTR)

- MTTR - AH|AS HOf(Failure) X[ Z=2212| X}O] E/d
- MTTM - HAEIO| X[A|Z 0l |+ O 2 0|45 (Anomaly) 24X



DEVIEW

3.3 MTTM 494

Mean Time To Recovery

HOol{(Failure)?| &Ador Al HEEH

S (Recovery) & A|ENX| B2l A2 Hat



DEVIEW

3.3 MTTM 494

Mean Time To Mitigation

AH|IA LS| O] S (Anomaly)0| ZX|(Detection)x|0]
FEI Aol A-EREE 342 2reH(Mitigation)7FX| B2l A|Z2Fe| HA



DEVIEW

3.4 MTTM 1% 2178




DEVIEW

3.4 MTTM 218

20203k 135 X] G[O|E B




m DEVIEW
2021

3.4 MTTM 2% 8178

H2 0=




m DEVIEW
2021

3.4 MTTM 2% 8178

TH
RO
)
-
@
a
S
T




DEVIEW

3.4 MTTM 1% 2178

2018 2019 2020

2018 2019 2020 2018 2019 2020

2018 2019 2020




3.4 MTTM 2hE 2178

2018 2019 2020

&

2 o e

2018

2019 2020

2018 2019 2020

DEVIEW
2021

2018 2019 2020




m DEVIEW
2021

3.4 MTTM 2hE 2178

I
RO
e
>
@
Q
£
T




m DEVIEW
2021

3.4 MTTM 2% 8178

Timeout A&




m DEVIEW
2021

3.4 MTTM 2% 8178

Timeout &




m DEVIEW
2021

3.4 MTTM 2% 8178

Timeout &

t

=
()

Timeout




DEVIEW

3.4 MTTM JH 2




3.4 MTTM 2% 8178

DEVIEW
2021

ot ol B

MTTM




m DEVIEW
2021

3.4 MTTM 2% 8178

14



DEVIEW

3.4 MTTM 1% 1178

« TTM (Time To Mitigation): O| & S410| 2AHSHA S| A |2 |7FX]|2] A2t

TTM A2t = efF

 MTTM (Mean Time To Mitigation) =
TTM Il



DEVIEW

3.4 MTTM & 218

H|O|H FHA AH[A MTTM

25 23

20
15

10

2018
mMTTM (min)



DEVIEW

3.4 MTTM 2j&t oA

4[O| ] ZiAH A{H|A MTTM

25
20
16.55
15

10

0 32
2018 2019 2020

MTTM (min) Holg «2F Egft AHE H|E (%)



DEVIEW

3.4 MTTM & 218

H|O|H FHA AH[A MTTM

25

20

15

10

2018 2019
mMTTM (min) =7H0i=






m DEVIEW
2021

Sk KPI

’ts

A =4
o

X
a1

— S0[7t G0

o
[=1]

I Ol e Tregof| &=

r
L

— %I'()H



DEVIEW
2021

MTTML| 44
Q3| MH|AQ| O|AFSANO| W] QHS}EIL}



DEVIEW

2021
4 74%




oy

KP]

DEVIEW
2021



oy

KP]

DEVIEW
2021



DEVIEW
2021

KPI saturations= = 0{AA

S TS

U834 2lE




DEVIEW
2021

Z oAl

~
QRIL HO|FA(R

https://naver-career.gitbook.io/kr/service/search/reliability-platform/seer



https://naver-career.gitbook.io/kr/service/search/reliability-platform/seer




\:
\
T
hank
Y
0
U




