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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

https://agilemanifesto.org/iso/en/manifesto.html

=IPN

_ " 1

Principles behind the Agile Manifesto

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of progress.

Agile processes promote sustainable development.
The sponsors, developers, and users should be able
to maintain a constant pace indefinitely.

Continuous attention to technical excellence
and good design enhances agility.

https://agilemanifesto.org/iso/en/principles.html
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LH A‘Iljlﬁ Ejl (|)=-l||_-:”oI|:—)L Akl T1l SLO|

(¥ Closed joosik-son opened this iss E E E o I :
I L meeees B

? joosik-son commented on S O | O |'|+|'E C)E-l D |_L|_ %xul-'él'_l-j |. O:"é!
Goal

Background

o NQEER Monitor) [Predictor] [MAHECHS] 2H2[2H [2|H]

o[oj|
AN

Milestone
2t expert 24
200925

Acceptance Criteria

[Monitor 1.0] Maintenance

¢ {0l mtet - update_dri_minutely.py Gl =712t 5t AMH|E= SHX| ©F
v +3 - 0|F T2 #585 0| 5t= H=..



200605 200619

Start May 25, 20: Jun 5, 2020 - Start Jun 8, 2020 Change Due by Jun 19, 2020 -

Hide Pull Requests

© Labels v {1 Hide Pull Requests & Burn Pipelines v ® Labels v 1 Hide Pull Requests & Burn Pipelines v

l Export to CSV ® [ Export to CSV ®

44 points

21 Completed / 0 Remaining 12 Completed / 0 Remaining 44 Completed / 0 Remaining 25 Completed / 0 Remaining
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o2&l Ols 2t 2= A

AEZ| EOIEQ| X 3H0| Of

O Hd

200703

Start Jun 22, 2020 Change Due by Jul 3, 2020 -

200717

Start Jul 6, 2020 Change Due by Jul 17, 2020 -




o2&l Ols 2t 2= A

AEZ| EOIEQ| X 3H0| Of

O Hd

200731

Start Jul 20, 2020 Change Due by Jul 31, 2020 -

200814

Start Aug 3, 2020 Change Due by Aug 14, 2020 -
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200828

Start Aug 17, 2020 Change Due by Aug 28, 2020 -

200911

Start Aug 31, 2020 Change Due by Sep 11, 2020 -
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2Hel olF (F2] |21, 0lF) |—>
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# Truck Factor?
, El9 = od gdo| E=of| X|c{O}
o 2 EJL AM2E5H AFEH0]| E0|=X| LIEHLH = X|H!

‘ No! M w)
—= \Only DEVII/

Truck Factor= =348 £L},
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3.7 Truck FactorE =0|= &'H: Ops Log

Ops Log

Created by LEE HOSEOK] 0|Z4 ], last modified by Son Joo Sik[ £F4| ] on Sep 16, 2020

o 2020-08-29
2020-08-31
2020-09-06
2020-10-05

Ops LogE &g O =M oF A0 AT V5 E|=

E2ot 2US EIRIT 228109 Truck FactorE =QICt,

(ex. FOHX =], MH S2)

2020-10-06

Created by LEE HOSEOK] 0|S4d ] on Oct 07, 2020

u —
Stage Read 7} &4t
Siren TestA| Read 20| 22|M Graphene Reader0|M HE2IS L2 LH2{FX| ReH= Z7H 2,
HMB0ll= FHtEENE ol Mstn Cld S oLt =8| 50000217t BO{X|=ZH x OtL|2t 2|03l 3.

£ O HCEL| logback.event 7H2E HE2IS HL| Reader0l|A CH4=2| Warning log7} 24511 Q=S &0l

€ Query

@ Graphene - Stage NCC

@name logback.events  applicationName graphene-reader-stage  level

nonNegativeDerivative() transformNull(0) groupByTags(sum level) +
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[SEER Monitor] X|4 S+

Created by Son Joo Sik[ &34 ], last modified on Sep 15, 2020

e (2020 O1E-7I2) M MH|A XA & ZHOHZHK| Al 25

[
If
ps|
1>x
O

1o

G CI2 A

v 2020/07/29 (=

|'LI
— v
El

o
fu
>
=

v A

oh Il

oy [
1> 3 oy o
1z e

o
= 1=

|>r_‘."__>ergoHﬂ
o O

4 oY oY

HJIO

Msl= =Q Role 274

10

\&\\\&\,&\\«
oY
=
R Hr

A 1z
i

125
El

» 2020/08/05 (==
» 2020/08/12 (=
> 2020/08/19 (=
» 2020/08/26 (=
» 2020/09/02 (=
> 2020/09/09 (=

=)

)
)
)
)
)
)
> 2020/09/15 (8}
)

(
(
(
(
(
(
(=
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> 2020/09/24
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3.8 Truck Factorg =0|H &2 &

T —Ef7|7t SH Ha
ol 2} 2020.10.26 ~ 2020.10.28'(3_%). [£7]] (3 2]
ol 2} 2020.08.18 ~ 2020.08.21|(4¥) [£7]]
ol 2} 2020.07.10 ~ 2020.07.10}(1¥) [£7]]
27H 2 k) 2020.05.25 ~ 2020.05.29|(5¥) [27]]
27H 2 k) 2020.05.19 ~ 2020.05.22|(4¥) [£7]]
ol 2} 2020.04.06 ~ 2020.04.08|(3¥) [£7]]
o2} 2020.02.24 ~ 2020.02.28|(5¥) [27]]
o 2} 2020.02.06 ~ 2020.02.07|(2¥) [27]]
Az 2020.01.22 ~ 2020.01.22|(1)| (£7]]
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3.10 On Boarading Process
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Newbie

Newbie

= YA =T

- g
|
=

e OSS Links
e OSS X WORKS M| &8 E
e OSSEZE

e WORKS &8 El

=]
o YRV HHE

n

Meeting

HHSO0| M2 Z1 A= =0l X|4{0] 27| w20l 7|2]7F AS
SR5h= 2|8 7HELCH 28 F 18] & F7|Hez HojFL .

Rule : A= &%t Outdated, A HIE|?F @ HIEDF Update SHi=7|

Culture

D 5i20 8t 1, 24K 22 U2 51D AT OfH OfASS WD YLK
ST} ZR317| 3 Scrum ZYBILICE FHT! AlZtS ln At
2 AZHFo| 2210 3 A / B U/ 0B 25| BRE SH WY

¢ Golden Circle

¢ Inception Deck

o Skill Map

¢ Vision, Mission, Value Statement

Product

Monitor

— SEER Monitor= ...

e Ul : http://monitor.seer.navercorp.com/
o =2 : https://pages.oss.navercorp.com/monitor/Manual/
e OSS Org : https://oss.navercorp.com/monitor

e OSS Repo : https://oss.navercorp.com/monitor/monitor

e API Server 2.0

e Component Overview
o pytest A3li5}7|

e Service Map

CEFPE NN s T e TN |

3.10 On Boarading Process

Reading

Common Workflow
Ol

_ SEER MonitoroilA FE|= BE HR= ZH| WA GitHub®l
'Issue’ THRIE 7|F5t1l 22|t UELICE Product 24| §10] StLte
RepoOilA S8 Fa|gHL|Ct. (Chet, Bt Blat ¥ st Z220l= CHE Repo
ol 7ISE|7|= §LCt)

e OSS Repo:
https://oss.navercorp.com/monitor/Issues/issues
|
o O|7:0il EA|El Milestone2 AZZIET} ELt= H(==3|1
&) Lo
o Label & '7I0|HI'2 & LHROIM AAZ JHME 2lal THE
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3.11 S|AtR} El, 2|1 J4212] Align

Vision, Mission, Valueg 5?1 I S0{A| CHE20| 2Lt £2 Elo| & = AUSW?

SEER Monitor

Created by Son Joo Sik[ £ZF4] ], last modified by Yu Ho Gyun[ =+ ] on Sep 29, 2020

Vision Mission Value
"ME[g + 1, 88 + A= E” "HY o7t 2YSIA] GEE JlEl A|IAHE AR5l 222t ZEAHA = Fail Fast Learn Faster

A
= T A _
£ otsLic” .
= Measure and improve

= Be Simple



3.11 2|AR &, 2|1 Jhele] Align

Vision, Mission, Valueg a2t IH=S0{A CHE0| ZOlELID 2

Created by Yu Ho Gyun[ = ], last modified Oct 16, 2020 11:20 E

L

Vision, Mission, Value Statement 20| O f% 0 Allgn'c'p'l- + OI[}

Vison

"Alfla"l- A OI_ZI, AMXFSF A Ol E"

Oj2oll Z=Z|0| Zd5t 2Lt 17t E|7|1& LUst= 2401 ChisiAM MZisiZAlCt.

A vision statement is a statement of an organization’s overarching aspirations of what it hopes to achieve or to become. Here are some examples of vision statements:

« Disney: To make people happy
IKEA: To create a better everyday life for the many people

British Broadcasting Company (BBC): To be the most creative organization in the world S E E R M .
Avon: To be the company that best understands and satisfies the product, service and self-fulfillment needs of w O n |t0 I"

. . . . . . . 1 _
« Sony Corporation: To be a company that inspires and fulfills your curiosity!"! Created by Son Joo Sik[ 2%4| ], last modified by Yu Ho Gyun[ £&2 ] on Sep 29, 2020
Mission: Vision Mission Value
"AEE + A, Y + A= E” "HY Bt EYotA] Y= I|ED AILAHE X[2I511 2o ZEMA = Fail Fast Learn Faster

& erELck”

The vision statement describes where the organization wants to be in the future;

the mission statement describes what the organization needs to do now to achieve the vision.

The vision and mission statements must support each other, but the mission statement is more specific.
It defines how the organization will be different from other organizations in its industry.

Here are examples of mission statements from successful businesses:

o Adidas: We strive to be the global leader in the sporting goods industry with brands built on a passion for sports and a sporting lifestyle.

« Amazon: We seek to be Earth’s most customer-centric company for four primary customer sets: consumers, sellers, enterprises, and content creators.
Google: To organize the world’s information and make it universally accessible and useful

Honest Tea: To create and promote great-tasting, truly healthy, organic beverages

Jet Blue Airways: To provide superior service in every aspect of our customer’s air travel experience

The New York Times: To enhance society by creating, collecting and distributing high-quality news and information!!

= Measure and improve

= Be Simple
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Inception Deck

Created by Yu Ho Gyun[ = ], last modified Oct 16, 2020 11:17
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Golden Circle

Created by Yu Ho Gyun[ #=7 ], last modified just a moment ago

Golden Circle0|Zt Z4/50] Why, 1 5FZ0l| How, 712 HFZ0| WhatS 717 2182 2EiL|ct.
MZI2 HE "FU(What)'O|l M AIESHX|QH Z2HES A|IZFE M= "H(Why)'oll A SsiEL(c
FRIVEE AlEHE f A SOIA = 'H(Why)' £E 0[3HAI7|= 210] O &1P50(7| 2 ILICE

What
22|= SEER Monitor A|AEIS QHEL|C}

How

Fels 7lsd AILAEE 2| /SH0
T 2tet T2 M AS AHS0| LIIHA
AUE|EE AT &+ AL YSUCL

Why

22| ujojH] A4l
ALOIE Al2|4S Q215}7] 2I8HA

o4 7|0 20{ASLCH

12|10 IR212] Align

Start With Why
Q2| of TRMES 5H=7|?
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3.13 22| 2| OjXt0o| HH &

El2] 2{O 2 A|ZH 3 4 6y
2019.08 2019.11 2020.05 2020.08 ‘ 2020.12

V1.0 V1i.2 V1.5 V1.8 V2.0
- 42| A3 « IR Y ATEIE « 2|1, A3 Oy} - Bl 27| dze| « 9F2Io| XP =2} S|
o ATHO| K | A|EE o Aot ATH AIES o KPT 2|1 == o 2HEII ITZNA o ClIE3}
o Done, TODO, Issue o Z2fj IrH o AZIM o X|AlEZRF 27 o &, o] =Y
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3.14 Future

HUOE ST A
AL R Ho T2, 5 T2 0TS Holl 2AIP (2T O{K| o{OF7}?

8 hogyun.yu 2:39 PM
(i

" x|t 5 Stz 5T AZHOICH (22 2-3A17ES 0370f A}

Z21t=0] & gel=lHlL.

-> Inception Deck2 &
-> YUH[O|E oHH Si{FNM| 2.
(o]
 —
7t E2
CtS AlZEe| FHIZ2 =, EY HEE
(E= 2l /Hol Z213S /& 221 og, Asignee) 52| 7S 71 QZSLICH.

Agile Advice

Truck Factor (definition): “The number of people on your team who have to
be hit with a truck before the project is in serious trouble” Clearly “hit by a
truck” is an extreme thought however you could easily substitute “take
vacation at the same time” to get the same idea. If any part of your ...
Continue reading Truck Factor —

May 16th, 2005

B @

@ ? .a . )
? %,. Last reply 5 days ago
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HDD (Hype Driven Development)
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(Z15F=) http://book.naver.com/bookdb/book_detail.nhn?bid=14341885
(O|X|EFL| EA|B| 2, 9: Z194=) http://book.naver.com/bookdb/book_detail.nhn?bid=15433929
SE T2ME 2| (0|XhE) http://book.naver.com/bookdb/book_detail.nhn?bid=10542525

sto https://agilemanifesto.org/iso/en/manifesto.html

le https://agilemanifesto.org/iso/en/principles.ntmi

What is Agile - Atlassian https://www.atlassian.com/agile

What Is Scrum - scrum.org https://www.scrum.org/resources/what-is-scrum
What Is Agile - Forbes https://www.forbes.com/sites/stevedenning/2016/08/13/what-is-aqgile/

Agile at Scale - Atlassian https://www.atlassian.com/software/jira/aqgile-at-scale
[BHOA] 2ot A3 E H01R|Q ZHE https://bit.ly/3]TLF63

OXFL 0| F£S1Q10tR? - R QIME https://brunch.co.kr/@insuk/5

ORI A ELQ||0] JHE https://ko.wikipedia.org/wiki/OfAIY AT E Q|0 _JHEY

AA=E =27 http://aqile.egloos.com/

OXIE = =Z|0OILFCF CHE B, ol=t OfATE 22 =2 QIC} https://dbr.donga.com/article/view/1101/article_no/7777

Ch =22 ORI 2 QICH 22| ZZ10]| BH= '0fX Y ZEI 25 OtE = 2 https://youtu.be/DRJe3WFew68
What is Agile? https://youtu.be/Z9QbYZh1YXY

Agile Product Ownership in a Nutshell https://youtu.be/502ILHJX9EE

Introduction to Scrum - 7 Minutes https://youtu.be/DRJe3WFew68

OHRIE =2 O2H| SHOF M|CHZ ot=H& 258 https://youtu.be/j2c_R8scOyc

-1=0] Zot= YA https://youtu.be/KOIFSRWR4xQ
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[O]O]X[]
Meme https://imgflip.com/
E|Al https://m.blog.naver.com/114632/221642011850

lcon]
con made by Freepick from www.flaticon.com

con made by Eucalyp from www.flaticon.com
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